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Course syllabus

Course name: Management Control
Areas, Disciplines: Business Administration
Study programme group: Cycle of studies: Study type:
| (Bachelor) Full time
Study programme name: BA in Management and Finance
Speciality:
Electivity: Elective
Course coordinator: Robert Rieg
. Language of
Course code: Year of studies: Semester: . .
instruction:
I 6 (Summer) English
ECTS credits: 3
Exam / assessment form: Written exam
Class type Total contact hours
lecture 30
- Management control is a process by which managers influence other members of an organization
to implement an organization’s strategy (Anthony/Govindarajan (2007: 6). It is an important
management concept which includes topics like planning and budgeting, coordination of activities
in an organization, communicating targets and evaluating and incentivising goal achievement as
well as identifying variances and deciding about corrective actions.

- Cost and financial accounting, capital budgeting and corporate finance

Knowlege

Study
programme-

Code PEU
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L

related
learning
outcome code

- Understanding key concepts in management control:
- planning & budgeting cycle, performance measurement
Discuss relevance of trends in management control

Total contact
hours

Skills
Study
programme-
Code PEU related
learning
outcome code
- Being able to derive performance metrics from financial
- data, especially financial and value-based metrics; preparing -
budgets and operational plans
Social competence
Study
programme-
Code PEU related
learning
outcome code
- Team work: working on exercises an cases in teams -

PEU

Sum -

E. Methods and Criteria of Assessment

Final grade

FINAL GRADE FOR THE SUBJECT

is determined according to the algorithm:
Grade for "Workshop" grade * 100.00 %
Additional requirements to pass the subject:
None

Partial grade for the form: Workshop

The form evaluation is determined based on the results of the following components:

Weight in final

Assessment component
grade

Verification
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-Exam 1- 100

Sum -

Grade for Workshop is determined according to the following point scale:
Additional requirements to pass the form:

F. Bibliography

Required textbook:Michel Charifzadeh, Andreas Taschner: Management Accounting and
Control. Tools and Concepts in a Central European Context. Wiley-VCH Weinheim
Germany. ISBN 978-3-527-50821-1

G. Student's Workload in the Course

Workshop

Approximate
Form of student activity number of
hours

- Work on exercises and case studies during the course
- Preparation for exam

Sum -

H. Teaching Methods

Lecture

. Additional information
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